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VALUE REFINED.

The skills you need, where you need them.

With “boots on the ground” and a mindset aligned
with the head-office, R-05 Group distills years of real-
world experience into a team and network of the most
skilled resources that support local mining operations.
We deploy almost anywhere in the world and our
ability to quickly mobilize and ‘embed’ into operations
allows our clients to scale local project resources up
and down as required - without the cost, business
interruption or limitations of re-deploying talent from
their own ‘roster’. We work across the full spectrum of
project types & technically skilled-disciplines & get the
people you need to the places you need them to be.

For us — and our clients - it’s all about
maximizing project value.

We are an unparalleled team of skilled technical talent
and project management professionals who can be
mobilized to support projects across every resource,
terrain, condition, climate, political environment, and
culturally sensitive region where you work - and we
engage. We know that efficient operations are nimble
and allow our partners the most effective way to scale
up and down as the situation determines the need and
the project defines the duration.

Resourcing the
Mining Industry

We are mining industry experts and
allow our partners to scale operations
up and down by sourcing, deploying and

embedding highly-skilled talent in local
operations across multi-disciplinary
teams and projects.

Project Management
Planning

Work Packages
Construction Supervision
Quality Control
Commissioning

Asset Integrity

Our mobilization & global deployment of technical resources

& project management experts, protocols & technologies allows project scopes

& embedded teams to seamlessly expand and contract as situation determines

the need & the project defines the duration.




Our experience.

Your solution.

Our approach is simple. We believe in the
unwavering requirement to be earning real
value with every step and every decision in
the enablement — and evolution — of each

project that we are engaged in.

The strength of a company isn't just in its
products, but in the operating pillars that
hold its vision aloft.

We truly partner with our clients and approach each of
those challenges with the same four guiding principles
that form the foundation of our service model. We firmly
believe that “Pillars in place mean projects with purpose”
and these four tenets comprise the backbone of every
R-05 Group engagement.
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Global reach with local accountability
allows R-05 Group to deliver for our clients
anytime, anywhere.

The “where, what, or when” of a project may sound
simple - but the specifics of each ultimately
that

will ‘make or break’ its intended. R-05 Group

determine the resourcing requirements
understands this and is able to source and locally
deploy ‘expertise on demand’ for short and long
term engagements that often demand the most
skilled, technical and experienced human capital

within the industry.

Great projects rely on great people.

Enter Strategic Human Resource Mobilization (sHRm).
Great projects rely on great people, and getting the
right experts to the right places at the right time. For
this, the mining industry can rely on Strategic Human
Resource Mobilization (SHRM) by R-05 Group.

In-Demand Disciplines & Job Types

» HSE & Oversight Personnel

» Project managers

» Planners

» Construction & Site Superintendents
» Commissioning Personnel

» Highly-specialized Skills Deployment

SHRM applies a multi-faceted, mosaic approach
to collecting and evaluating the criteria that will
determine the best-fit candidates for individual roles,

conditions, objectives, and timelines.
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